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Seventh Semester B.E. Degree Examffiffin, Jan./F eb.2023
Project M anag,eqfreint

Time: 3 hrs. Max. Marks: 100

Note: Answer any FIVE full questions, il,ffiOinS ONE full question\ffi,1it each module.
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Illustrate the various charact a Project. (10 Marks)

How can you defure Project
rvJvv!' {.'m" .l

? Mention the appid-ations of Project Management
in various fields. " to$' (10 Marks)

for cost estimation process and
(10 Marks)
(10 Marks)

.ri.illi$illlti!:

lii.-.r,ll,qj&

;,u*k

j"14; f; OR ,.,"'):-. r*,r2 a. How a particular projpbt"can be secured? Interpref it with client and contractor perspective.

*1*<*x,, (10 Marks)
b. How the conc-dffi-egfportfolio alignment oan,ibe used in the selection of Potential projects?

Explain. d 
. (loMarks)

.,Sit*.,-''" :&dute-za. "A WeU rlPlanned CommunicatiWill help in effectivdftformation distribution" - Justify
this witffyour answer. 'r;:rrt"jli ,r&,. (10 Marks)

b. Who are called as Stakeholder's of a Project? Also examine the impact of them on a

particular project. *j;.' 
" 
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(10 Marks)

'*,*,'| OR;,',;" "
a. Identiff and expl4in the various inputs aiitliipLelusions into tlrg.Broject Management Plan.

,;q:;i\, ,*, *' ,''d t-.'. .. . (10 Marks)
b. Analyse and cdnclude the various f*9!$ i""olved in effective meeting management.

' (10 Marks)

Module-3
a. Wha6$.ebou mean by Prql(it"Sbfre0uting? Explain"the purpose of doing Project Scheduling.

. -. q- (10 Marks)
O,*,Xr;Otutn the various 

i,*ryUbe 
followedrgyti"s the Project scheduling. (10 Marks)

4;,N' n,i',1'%u oR
u.#Wfrut is froject*ip.source Managetilr.grifi? Explain the various resources which are used in

Projects. 4e* 
* -,"q: (10 Marks)

b. Explain tffiffilenges and drawbifi&ks of Project Resource Planning. (10 Marks)

*uul& Module-4
a. Identiff the various toolf'.and techniques which are used

explain.
b. What are the outp,,qts that are expected from the cost controlling of a Project?
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&8 a. What are the key elements involved in Project Qualigffi@ement? (10 Ma.rks)

b. Explain the various steps involved in Risk ManagerftffiProcess. (10 Marks)
&*ry,.%'*

dLlModule&W
9 a. What are the different types of the contracts: ,So explain the impor{gmce / significance of

Contract clause. fu*-*- ,@. (loMarks)
b. Mention the criterias to be considereffirifle building the proje&hn. Also list out the

advantages of working in team. * W - - 
*V (10 Marks)

J3 \*
t0 a. what is the purpose of a ,geP;"?.T*o i, . Pr"Jffi"hin its impact on Project

Management.- {-T3* , r (l0Marks)
b. Write a brief short note€n &flvarious activities n,gfuu.V for the administrative closure of

the Project erury 5}r (10 Marks)
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